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1. [bookmark: _Toc479699233]Property Details
	Woodland Property Name
	Ileden Woods

	Name
	Ownwood Ltd
	Owner 
	Tenant  

	Email
	
	Contact Number
	07929 358608

	Agent Name (if applicable)
	Nina Williams

	Email
	nina@englishwoodlandsforestry.co.uk
	Contact Number
	01730 816941

	County
	Kent
	Local Authority
	Canterbury

	Grid Reference
	TR209 533 centre of wood
	Single Business Identifier 
	n/a

	Management Plan Area (Hectares)
	68.3ha

	Have you included a Plan of Operations with this management plan?
	Yes

	List the maps associated with this management plan
	See Contents Page

	Do you intend to use the information within the management plan and associated plan of operations to apply for the following
	Felling Licence (application submitted separately)  
	No

	
	Thinning Licence                    
	Yes

	
	Woodland Regeneration Grant
	No

	Declaration of management control and agreement to public availability of the plan
	Yes
	










1. [bookmark: _Toc479699234]Vision and Objectives
The following vision states the overall direction of management for the woodland and how we envisage it will be in the future, for both the life of this plan and beyond.
[bookmark: _Toc479699235]VisionThe vision for the woodland is to improve and subsequently maintain the site as a diverse and healthy woodland habitat in perpetuity. 
To derive income from a programme of regular coppicing of the sweet chestnut and thinning of the small area of conifer and to use this income to invest in the woodland infrastructure.  Overtime, and through subsequent coppice cycles to develop a wide range of habitats, mixed age and species structure across the woodland in order to improve resilience to disease and climate change.

[bookmark: _Toc479699236]Management Objectives
The following objectives state how sustainable forest management will be achieved.  Management objectives are specific, quantifiable statements that represent what needs to happen to achieve the long term vision, they encompass environmental, economic and social considerations within the scope of the plan.
	No.
	Objectives

	1
	Continue a programme of selective thinning and coppicing across the woodland except for the small minimal intervention compartments. Focus will be on developing good quality coppice and mixed broadleaf stands. 

	2
	Improve the access to the woodland by upgrading key tracks and stacking areas which will enable access for management to the entire woodland

	3
	Use income generated from the sale of timber to offset the cost of infrastructure improvements and to reinvest into future woodland tree stock.

	4
	Increase resilience to disease and climate change by diversifying age structure and species within the woodland through supplementary planting.

	5
	Maintain and enhance wildlife habitats with particular focus on open space, edge habitat along rides and retaining veteran trees in the minimal intervention compartments.



1. [bookmark: _Toc479699237]Plan Review – Achievements
The following table lists achievements made against objectives in previous management plans.  It will also be used at the 5 year review of this plan and is informed by monitoring undertaken against the current objectives.
	Objectives
	Achievement

	
	

	5 year review point to this plan is 2022
	


1. [bookmark: _Toc479699238]Woodland Survey
The following section encompasses the detailed woodland survey information including any statutory constraints and woodland resource characteristics.
[bookmark: _Toc479699239]Description of the woodland in the landscape
	Ileden Woods lie approximately 2km west of the village of Adisham in Kent and approximately 7 miles from the city of Canterbury. The A2 is located a mile to the south with good access via B roads to the woodlands.  The woods are bordered by mainly by farmland.  Access to site is from Woodlands Lane and Cpt 3 can be accessed from a Byway Open to All Traffic although this is a heavily rutted track.     The Woodland is designated as Ancient Semi Natural Woodland and compartment 3 is a SSSI as a Kent plateau ancient woodland.

The aspect is mainly level at approximately 70m above sea level.  The site is surrounded by farmland but due to the flat terrain it’s not particularly visible in the landscape, with the exception of neighboring properties in Adisham.

The site is mostly LANDIS Soilscape 5, freely draining lime rich loamy soils.  There are also pockets of Soilscape 8, slightly acid clayey loams with impeded drainage. Ground conditions tend towards wet in the low-lying areas although there are no permanent streams or standing water on the site.



 
[bookmark: _Toc479699240]History of management
	The woodland is generally in good condition and shows evidence of regular thinning and coppice operations across the site.  In general, the larch and spruce are of good quality with well thinned stands nearing economic maturity.  The Sweet Chestnut coppice is all in active rotation and productive. Recent conversion of PAWS areas to mixed broadleaf plantations are developing well.  
In the recent past the site was entered into English Woodland Grant Schemes for the production of a management plan (EWGS ref 15250) and Woodland Improvement Grant (EWGS ref 26399). There has also been a felling licence for a selective fell and thinning (reference 019/5/99).



[bookmark: _Toc479699241]Woodland resource characteristics
The following details the woodland resource characteristics including species composition, age structure, stocking density and potential timber quality and yield.
	Compartment: Mature Conifer.  Compartments 1a & 1b

	Species Composition: Japanese Larch and Norway Spruce with minor elements of mixed broadleaves in the understory (Hazel, Birch).

	Age Structure: The conifer is even aged and reaching commercial maturity.  Throughout there is an understory and minor canopy element of mixed broadleaves with a varied age structure due to natural regeneration where light levels allow.

	Stocking: Good, all conifer compartments show evidence of regular thinning, the current stocking is now mature and well spaced, reaching final crop potential over the next couple of thinning rotations. 

	Timber Quality and Yield: The conifer is largely of good quality and can be expected to produce average yields for their stage of growth although compartment size is small so overall yield will be low.  



	Wood/compartment or forest type: Sweet Chestnut Coppice 1c,1e-h, 2a,2c-e,  2g-i, 2k,2l,2n-p, 3a-p

	Species Composition: Sweet Chestnut Coppice with Oak standards and minor elements of mixed broadleaves throughout.

	Age Structure: Each even aged within compartments but all the coppice is in active management with a diverse age range of regeneration across compartments.  

	Stocking: Good, throughout.  

	Timber Quality and Yield:  All compartments are in active coppice management so the quality of regeneration and potential yield is good.


 
	Wood/compartment or forest type: Mature Mixed Broadleaf Shaw, Compartments 1d & 3d

	Species Composition: Oak, Ash, Birch, Sweet Chestnut, Hornbeam, Hazel and Field Maple.  

	Age Structure: All mature and even aged with coppice in the understory generally out of active rotation. Natural regeneration of Birch and Ash where light allows. 

	Stocking: Good. Compartments are being managed for wildlife and biodiversity so stocking is acceptable.

	Timber Quality and Yield:  Yield and quality are both low to average from the broadleaf compartments.  However timber quality and yield is not the priority for management.



	Wood/compartment or forest type: Young Mixed Broadleaf Plantation, Compartments 2f,2j,2q & 3q

	Species Composition: Oak, Ash, Birch, Sweet Chestnut, Hornbeam, Hazel and Field Maple.  

	Age Structure: All young and even aged with young willow and birch regenerating throughout.  

	Stocking: Good-high when the natural regeneration is included in the crop.

	Timber Quality and Yield:  Yield is low due to age.  Quality of the Ash is low due to dieback and the Oak has been damaged by squirrels in some areas.  All other species quality is good with potential to develop into a good commercial crop over time.  



[bookmark: _Toc479699242]Statutory Information
The following section identifies features present within the woodland or adjacent to the woodland where its presence will inform management. Key features are also shown on the maps associated with this report.
	Feature
	Within Woodland(s)
	Cpts
	Adjacent to Woodland(s)
	Map No

	Biodiversity- Designations

	Site of Special Scientific Interest
	Yes
	3 
	Yes
	

	Special Area of Conservation 
	No
	
	No
	

	Tree Preservation Order
	No
	
	No
	

	Conservation Area
	Yes
	
	Yes
	2

	Special Protection Area
	No
	
	No
	

	Ramsar Site
	No
	
	No
	

	National Nature Reserve
	No
	
	No
	

	Local Nature Reserve
	No
	
	No
	

	Other (please Specify):      
	No
	
	No
	

	Notes
	



	Feature
	Within Woodland(s)
	Cpts
	Map No
	Notes

	Biodiversity - European Protected Species

	Bat 
	Species (if known) 
	Yes
	All
	
	Likely feeding only


	Dormouse
	No
	
	
	Lack of understory limits habitat potential



	Great Crested Newt
	No
	
	
	

	Otter
	No
	
	
	

	Sand Lizard
	No
	
	
	

	Smooth Snake
	No
	
	
	

	Natterjack Toad
	No
	
	
	

	Biodiversity – Priority Species

	Schedule 1 Birds
	Species: 
	Yes
	
	
	SSSI citation states Nightingale and Hawfinch

	Mammals (Red Squirrel, Water Vole, Pine Marten etc)
	No
	
	
	

	Reptiles (grass snake, adder, common lizard etc)
	No
	
	
	

	Plants
	Yes
	
	
	ASNW indicators throughout.

	Fungi/Lichens
	Yes
	
	
	

	Invertebrates (butterflies, moths, beetles etc)
	Yes
	
	
	Good butterfly habitat due to rotational open space and open rides.

	Amphibians (pool frog, common toad)
	No
	
	
	

	Other (please Specify): 
	No
	
	
	

	Historic Environment

	Scheduled Monuments
	No
	
	
	Scheduled field system next to Cpt 1 outside of the boundary.

	Unscheduled Monuments
	No
	
	
	

	Registered Parks and Gardens
	No
	
	
	

	Boundaries and Veteran Trees
	Yes
	All
	
	Occasional veteran trees throughout the woodland

	Listed Buildings
	No
	
	
	Water tower is listed but outside of the woodland boundary.

	Other (please Specify): 
	No
	
	
	

	Landscape

	National Character Area (please Specify): 119 North Downs (NE431)

	National Park
	No
	
	
	

	Area of Outstanding Natural Beauty
	No
	
	
	

	Other (please Specify): 
	No
	
	
	

	People

	CROW Access
	No
	
	
	

	Public Rights of Way (any)
	Yes
	
	Map 4
	

	Other Access Provision
	No
	
	
	

	Public Involvement
	No
	
	
	

	Visitor Information
	No
	
	
	

	Public Recreation Facilities
	No
	
	
	

	Provision of Learning Opportunities
	No
	
	
	

	Anti-social Behaviour
	Yes
	
	
	Occasional trespass off the PROW and fly tipping

	Other (please Specify): 
	No
	
	
	

	Water

	Watercourses
	No
	
	
	

	Lakes
	No
	
	
	

	Ponds
	No
	
	
	

	Other (please Specify): 
	No
	
	
	



[bookmark: _Toc479699243]Habitat Types
The following table lists the habitat types within the woodland that will inform future management decisions.  Larger non-wooded areas within the woodland are classified according to broad habitat type and their management is considered within the scope of this report.  This information is a record of habitat as a baseline to future management where we will hope to achieve and maintain a diverse structure of habitat, species and age of trees, appropriate to the context of the woodland.
	Feature
	Within Woodland(s)
	Cpts
	Map No
	Notes

	Woodland Habitat Types

	Ancient Semi-Natural Woodland	
	yes
	See map
	3
	

	Planted Ancient Woodland Site (PAWS)
	No
	1a-b, 
	3
	2e,2f, 2j,2k,3q all designated PAWS but now restored to mixed broadleaf.

	Semi-natural features in PAWS
	No
	
	
	

	Lowland beech and yew woodland
	No
	
	
	

	Lowland mixed deciduous woodland
	Yes
	1d, 3d
	
	

	Upland mixed ash woods
	No
	
	
	

	Upland Oakwood
	No
	
	
	

	Wet woodland
	No
	
	
	

	Wood-pasture and parkland
	No
	
	
	

	Other (please Specify): 
	yes
	
	
	Sweet Chestnut Coppice

	Non Woodland Habitat Types

	Blanket bog
	No
	
	
	

	Fenland
	No
	
	
	

	Lowland calcareous grassland
	No
	
	
	

	Lowland dry acid grassland
	No
	
	
	

	Lowland heath land
	No
	
	
	

	Lowland meadows
	No
	
	
	

	Lowland raised bog
	No
	
	
	

	Rush pasture
	No
	
	
	

	Reed bed
	No
	
	
	

	Wood pasture
	No
	
	
	

	Upland hay meadows
	No
	
	
	

	Upland heath land
	No
	
	
	

	Unimproved grassland
	No
	
	
	

	Peat lands
	No
	
	
	

	Wetland habitats
	No
	
	
	

	Other (please Specify): 
	No
	
	
	




		20

    		18


[bookmark: _Toc479699244]Structure
	Woodland Type (Broadleaf, Conifer, Coppice, Intimate Mix)
	Percentage of Mgt Plan Area
	Age Structure (even/uneven)
	Notes (i.e. understory or natural regeneration present)

	Broadleaf
	85%
	uneven
	Natural regeneration where light allows. Good age range across coppice cpts

	Conifer
	10%
	even
	Limited understory throughout

	Open ground
	5%
	n/a
	Limited to rides and transitional open space

	
	
	
	

	
	
	
	


This section provides a snapshot of the current woodland structure across the entire holding. A full inventory of the woodland is included within the Plan of Operations spreadsheet. Ensuring woodland has a varied structure in terms of age, species, origin and open space provides a range of benefits for both the biodiversity of the woodland and its resilience.  As an example the diagrams below show both uneven and even aged woodland:




[bookmark: _Toc479699245]Woodland Protection
Woodlands in England face a range of threats; this section considers the potential threats and constraints facing the woodland.  It uses a standard risk assessment process as shown below in order to consider any potential threat and whether there is a need to take action to protect the woodland.
[bookmark: _Toc479699246]Risk matrix
The matrix below was used to score any perceived risks associated with the woodland. The matrix also indicates the Forestry Commission recommended level of action to take to help manage the threat. 
	Impact
	High
	Plan for Action
	Action
	Action

	
	Medium
	Monitor
	Plan for Action
	Action

	
	Low 
	Monitor
	Monitor
	Plan for Action

	 
	 
	Low
	Medium 
	High

	 
	 
	Likelihood of Presence



[bookmark: _Toc479699247]Plant Health
	Threat (e.g. Ash Dieback, Phytophthora, Needle Blight etc)
	Ash Dieback

	Likelihood of presence (high/medium/low)
	High

	Impact (high/medium/low)
	Low -Ash is a minor species throughout

	Response (inc protection measures)
	Thin the Ash in young plantations and accept birch regeneration as a replacement.



	Threat (e.g. Ash Dieback, Phytophthora, Needle Blight etc)
	Acute oak decline

	Likelihood of presence (high/medium/low)
	Low

	Impact (high/medium/low)
	Med

	Response (inc protection measures)
	Active silviculture and regular thinning.  Species diversification where necessary.



	Threat (e.g. Ash Dieback, Phytophthora, Needle Blight etc)
	Phytophthora Ramorum

	Likelihood of presence (high/medium/low)
	Low

	Impact (high/medium/low)
	Med

	Response (inc protection measures)
	Larch only present in Cpt 1a.  This will be thinned to commercial maturity over the next couple of thinning rotations then replaced with mixed broadleaves.  There are no carrier species such as Rhododendron present.



[bookmark: _Toc479699248]Deer
	Likelihood of presence (high/medium/low)
	Medium

	Impact (high/medium/low)
	Medium

	Response (inc protection measures)
	Continue deer management and culling.  Protect restock sites.


[bookmark: _Toc479699249]Grey Squirrels
	Likelihood of presence (high/medium/low)
	High

	Impact (high/medium/low)
	Medium

	Response (inc protection measures)
	Protect young plantations through regular culling.



[bookmark: _Toc479699250]Livestock and other mammals
	Threat (Sheep, Horse, Rabbit etc)
	Rabbit

	Likelihood of presence (high/medium/low)
	Low

	Impact (high/medium/low)
	Low

	Response (inc protection measures)
	Little evidence of damage.  Protect vulnerable crops where required.



[bookmark: _Toc479699251]Water and soil
	Threat (Soil Erosion, Pollution, Acidification of Water etc)
	Soil Erosion

	Likelihood of presence (high/medium/low)
	Low

	Impact (high/medium/low)
	Low

	Response (inc protection measures)
	Relatively level site with no slopes of note. Employ standard control measures during felling operations.




	Threat (Soil Erosion, Pollution, Acidification of Water etc)
	Acidification of Water

	Likelihood of presence (high/medium/low)
	Low

	Impact (high/medium/low)
	Low

	Response (inc protection measures)
	No streams or standing water on site.  Employ standard control measures during felling operations.



[bookmark: _Toc479699252]Environmental
	Threat (Pollution, Fire, Flood, Wind, Invasive Species, Anti-social Behaviour etc)
	Fire

	Likelihood of presence (high/medium/low)
	Low

	Impact (high/medium/low)
	High

	Response (inc protection measures)
	Maintain firebreaks/wide rides.



	Threat (Pollution, Fire, Flood, Wind, Invasive Species, Anti-social Behaviour etc)
	Wind

	Likelihood of presence (high/medium/low)
	Low

	Impact (high/medium/low)
	High

	Response (inc protection measures)
	Active silviculture and coupe planning.



[bookmark: _Toc479699253]Climate change resilience
	Threat (Uniform Structure, Provenance, Lack of Diversity etc)
	Uniform Structure/diversity

	Likelihood of presence (high/medium/low)
	Medium

	Impact (high/medium/low)
	Medium

	Response (inc protection measures)
	Active silviculture to improve species diversity with measures such as supplementary planting.



	Threat (Uniform Structure, Provenance, Lack of Diversity etc)
	Provenance

	Likelihood of presence (high/medium/low)
	Medium

	Impact (high/medium/low)
	Medium

	Response (inc protection measures)
	Restock with improved stock, look to improved provenance for climate change (approx. 2 degrees South)



[bookmark: _Toc479699254]Additional hazards and constraints
The following section lists any additional hazards or constrains that will impact future woodland management:
	Management Access: The ride network offers access to most compartments but rides are unsurfaced and tend to be wet, limiting access for vehicles and management throughout.  There are no stacking areas on site but potential to create several stacking areas at the entrance to the woods in cpts 1 and 2. Access would be greatly improved by upgrading the main tracks as shown in Map 4.



	Wayleaves or Easements: Nil

	Public rights of way: Numerous in Cpt 3 as mapped (map 4).  All other access rides remain for private use and woodland management only.


	Ground conditions: The soil varies from a light loam to clayey loam with chalk.  As a result access will be challenging during wet conditions.  Tracks are likely to degrade quickly with use and ground compaction will be a consideration during management operations.


	Slope: None of note.


	Undergrowth: Minimal throughout.  Any coppice in the understory should be cut prior to felling operations to preserve and reinvigorate the stools.  Any regeneration in the understory should be retained wherever possible.


	SSSI Designations: Cpt 3 only.


	Shooting Interest: Nil.


	Conservation Area: The Woodlands Park (Adisham) Conservation Area (see map 2) extends approximately 10m into Oxenden Shaw and encompasses the trees on the roadside boundary of compartments 1b, 1h, 1g, 2a, 2b, 2p, and 2q.  This is a statutory designation that imposes a Tree Preservation order on all trees within the conservation area.  In order to coppice or fell any trees within the designated area a felling licence is required or a 10 year management plan approved by the Forestry Commission.  






[bookmark: _Toc479699255][bookmark: _GoBack]Management Strategy
This section is a statement of intent, setting out how we intend to achieve the management objectives listed in Section 2. It also considers how any important features identified in previous sections will be managed.  A detailed programme of works by sub-compartment is included within the Plan of Operations spreadsheet:
	Management Obj/Feature
	Management Intention

	Continue a programme of selective thinning and coppicing across the woodland except for the small minimal intervention compartments. Focus will be on developing good quality coppice and mixed broadleaf stands. 
	Thin all conifer compartments to commercial maturity.

Continue to maintain the Sweet Chestnut cpts in an 18-20 year rotation.  

Thin the young mixed broadleaf cpts when the canopy closes, removing Ash and poor form trees and accepting natural regeneration into the crop where appropriate to maintain stocking levels.

Continue to cull deer and squirrel on site and monitor the population in line with a deer and squirrel management strategy.  Protect vulnerable crops with either fencing or tree shelters.

	Improve the access to the woodland by upgrading key tracks and stacking areas which will enable access for management to the entire woodland
	Upgrade the main access routes (see Map 4 for details).  This will enable access for management operations for all of the woodland allowing previously unmanaged compartments to be brought back into good silvicultural thinning and rotation.

	Use income generated from the sale of timber to offset the cost of infrastructure improvements and to reinvest into future woodland tree stock.
	Thin conifer to commercial maturity and continue coppice production using the returns from the timber to reinvest into the woodland infrastructure and ensure that the woodland remains a productive and diverse habitat in perpetuity.

	Increase resilience to disease and climate change by diversifying age structure and species within the woodland through supplementary planting.
	Gradually restore the conifer areas to native broadleaf species with elements of conifer throughout through regular thinning and harvesting.  Encourage regeneration of native broadleaf species by natural regeneration where possible with supplementary planting to ensure species diversity and plant provenance as well.

Diversify the age structure of the Oak standards in coppice cpts through supplementary planting using improved provenance stock.

	Maintain and enhance wildlife habitats with particular focus on open space, edge habitat along rides and retaining veteran trees in the minimal intervention compartments.
	Increasing light to rides to help dry them out. Scallop select edges and create box junctions to improve invertebrate habitat.  Manage rotationally to provide varied habitat.

Maintain the traditional shaws and several boundary compartments as minimal intervention areas.  These will be natural wildlife and reserves during forest management activities.



[bookmark: _Toc479699256]Silvicultural Systems
The follow lists the silvicultural systems that will be employed within this management plan:
	Harvesting

	Coppicing.  Where Hazel occurs in the understory or mixed broadleaf compartments, coppicing prior to any thinning works to protect the stools and revive stool vigor. 

Maintain the Sweet Chestnut coppice compartments through an 18-20year coppice rotation.  

Thinning.   Continue to thin all conifer and broadleaf in rotation.  Looking to reduce the percentage of conifer over time and transition to mixed conifer and Broadleaf woodlands over time.  Young plantations and pole stage crops will be thinned to promote growth, thinning will be selective on a 20-30% basis by stem/volume.  Average thinning rotations will be 8 years for conifer crops and 10years for broadleaves but may vary in accordance with growth, conditions for harvesting and potential markets.



	Establishment, restocking and regeneration

	Regeneration.   Restocking will be by natural regeneration where possible supplemented by planting of Oak, hornbeam and mixed broadleaves where regeneration is low or Ash is too dominant.  
Coppice areas.  Use coppice regrowth where it occurs, supplementing with planting where stocking density is low.  Use supplementary planting to diversify and increase the age range of the Oak standards.



[bookmark: _Toc479699257]New Planting
	New Planting and establishment

	None proposed with the exception of small scale supplementary planting.



[bookmark: _Toc479699258]Other operations
	Access Improvement.  Improve tracks as shown on Map 4.  This will enable management access to all compartments and prevent the main tracks becoming degraded with regular use.  These track improvements are essential to allow management of the woodland. Stacking areas will also be created and maintained free from regeneration next to the main access points to the woodland as shown in Map 4.

	Ride Improvement.   All rides will be managed as open space and in 2 zones with a central surfaced area bordered by an irregular shrub edge.  The edge habitat will be cut on alternated years in order to create a mixed habitat for invertebrates and small mammals.

	Invasive Species Control.   N/A 




[bookmark: _Toc479699259]Stakeholder engagement
There is a requirement on both the Forestry Commission and the woodland owner/agent to undertake consultation/engagement. In line with Forestry Commission Operations Note 35, this section identifies the people or organisations with an interest in the woodland and is a record of engagement undertaken relative to the activities within this plan.  The following organisations have not yet been contacted but are suggested consultees prior to the listed management activities.
	Work Proposal
	Individual/ Organisation
	Date Contacted
	Date feedback received
	Response
	Action

	Management Plan within part of a SSSI
	Natural England
	
	Nil
	
	

	Track improvements
	Planning Authority
	
	
	
	Permitted development application for track improvements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




[bookmark: _Toc479699260]Monitoring
This section identifies indicators of progress/success for each management objective and key management activities proposed within the plan. The data collected helps to evaluate progress against objectives and are checked at regular intervals across the lifetime of the plan.
	Management Objective/Activities
	Indicator of Progress/Success
	Method of Assessment
	Frequency of Assessment
	Responsibility
	Assessment Results

	Continue a programme of selective thinning and coppicing across the woodland except for the small minimal intervention compartments. Focus will be on developing good quality coppice and mixed broadleaf stands. 
	Harvesting outputs, thinning cycles and restock sites
	consultation
	annual
	Forest manager
	

	Improve the access to the woodland by upgrading key tracks and stacking areas which will enable access for management to the entire woodland
	Track, access point and stacking area improvements 
	Reduction in recorded constraints
	5 years
	Forest manager
	

	Use income generated from the sale of timber to offset the cost of infrastructure improvements and to reinvest into future woodland tree stock.
	Harvesting outputs, thinning cycles and restock sites
	consultation
	annual
	Forest manager
	

	Increase resilience to disease and climate change by diversifying age structure and species within the woodland through supplementary planting.
	Good stocking levels in any areas of regeneration showing a wide range of broadleaf species either by natural regeneration or the planting of improved stock
	Visual survey
	Every 2 years
	Forest Manager
	

	Maintain and enhance wildlife habitats with particular focus on open space, edge habitat along rides and retaining veteran trees in the minimal intervention compartments.
	Maintain habitat diversity and improve species diversity. Monitor habitat quality of non-intervention areas.   
	Visual survey
	5 years
	Forest manager 
	

	
	Deer/squirrel management plan, cull records
	Cull records and visual survey of potential damage
	Annually
	Forest Manager and deer stalker
	




[bookmark: _Toc479699261]Forestry Commission Approval – FC Office Use Only
	UKFS Management Plan Criteria
	Approval Criteria
	Achieved
	Notes

	Forest management plans should state the objectives of management, and set out how the appropriate balance between economic, environmental and social objectives will be achieved.
	Have objectives of management been stated? Consideration given to economic, environmental and social factors (Section 2.2)
	Yes/No
	

	Forest management plans should address the forest context and the forest potential, and demonstrate how the relevant interests and issues have been considered and addressed.
	Does the management strategy (section 6) take into account the forest context and any special features identified within the woodland survey (section 4) 
	Yes/No
	

	In designated areas, for example national parks, particular account should be taken of landscape and other sensitivities in the design of forests and forest infrastructure.
	Have appropriate designations been identified (section 4.2) if so are these reflected through the work proposals in the management strategy (Section 6) 
	Yes/No
	

	At the time of felling and restocking, the design of existing forests should be re-assessed and any necessary changes made so that they meet UKFS Requirements.
	Felling and restocking are consistent with UKFS forest design principles (Section 5 of the UKFS)
	Yes/No
	

	Consultation on forest management plans and proposals should be carried out according to forestry authority procedures and, where required, the Environmental Impact Assessment Regulations.
	Has consultation happened in line with current FC guidance and recorded as appropriate in section 7
	Yes/No
	

	Forests should be designed to achieve a diverse structure of habitat, species and ages of trees, appropriate to the scale and context.
	Do the felling and restocking proposals create or improve structural diversity (refer to the plan of operations)
	Yes/No
	

	Forests characterised by a lack of diversity due to extensive areas of even-aged trees should be progressively restructured to achieve a range of age classes.
	Do the felling and restocking proposals create or improve age class diversity (refer to the plan of operations)
	Yes/No
	

	Management of the forest should conform to the plan, and the plan should be updated to ensure it is current and relevant.
	Has a 5 year review period been stated (1st page) and where relevant achievements recorded in section 3
	Yes/No
	

	New forests and woodlands should be located and designed to maintain or enhance the visual, cultural and ecological value and character of the landscape.
	When new planting is being proposed under this plan is it consistent with UKFS and FC guidance on woodland creation 
	Yes/No
	

	Approving Officer Name
	
	Plan approved
	Yes/no
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The age of the frees Adding a whole different dimension fo the

" . : " wood is the history of the site. If the site has
Woods have different age structures as shown in the following two diagrams | abviays been wooded then itvill have had
the chance to be colonised by the richest
possible range of native plant species. These
wioods will also have been managed in
Uneven-aged woodland — many wildlife habitats because of high diversity raditional ways, such as by coppicing, and
this means that foday they can be very
valuable for wildlife. In these woodlands,

2.3 Composition

This section should provide a snapshot of the current composition of your woodland as
a whole. Ensuring a forest has a varied structure in terms of age, species, origin and
open space will provide a range of benefits. It will endow forests with the resilience
necessary to cope with emerging threats and changing climatic conditions, and will
provide for flexibility in management options.

] dlands Woodland Type | Percentage | Percentage | Predominant | Natural Notes
termed Ancient Woodlands (described in the Cover of Open Age Class Regeneration
box below, you willoften find bumps and Habitat Present

hollows giving evidence of past boundaries,

- Please Select... | Please Select..
tracks or workings.

Please Select... | Please Select..
Please Select... | Please Select..

The best viay redlly fo get fo know your
wiood s fo ask an expertfo do a survey. This

Ancient rees Middle-aged Fallen Understorey  New saplings can then lead fo @ management plan, which Please Select... | Please Select..
containing both rees dead frees of shrubs and villsugges the most appropriate aciiiies
Iing and dead small frees ocfi
e for your wood. The Forestry Commission may
be able to contribute to the costs of the
management plan. Such a grant would need
o be agreed in advance, so contact your
Even-aged woodland — tidy but of low diversity local Forestry Commission office for defails

(see page 33).

Afree does not sfop being part of the woodland ecosystem just because it is dead - a dead
oak can supply a valuable roffing wood habifat for insects and fungi for more than a cenfury
affer it dies.
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